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Terms of Reference

The purpose of these Terms of Reference is to set out the basis on which you are to act as
auditors & to clarify your expected responsibilities.

Objectives of the audit

The objective of the audit of Islamic Relief Worldwide Turkiye Temsilciligi (IRW representative
office) and Uluslararasi islami Yardim Vakfi (UIYV) here in after referred as “The Organizations”
is to express an opinion whether the financial statements (statement of financial position,
statement of comprehensive income, cash flow statement and statement of funds
movement including any notes to the financial statements) prepared in all material respect,
in accordance with an identified financial reporting framework. The phrases used to express
the auditor’s opinion are to give a true and fair view.

Audit Methodology

The audit methodology and the audit techniques to be used are those in accordance with
international standards on auditing.

Substantive testing procedures encompassing the following should be applied:

¢ |nspection of original support documentation.
e Inspection of inventory print outs and physical inspection of assets
e (Where necessary) inspection of computer systems.

Expectations/output

Through the engagement, the auditor will give an audit report on the financial statements
prepared. Islamic Relief management will get, as a byproduct, a management letter which
will help the management to improve internal controls of the Organizations. The audit report
will also help to submit any return under Turkish legislation.

1. It is expected that the audit will be undertaken in accordance with International
Standards on Auditing.

2. The auditors are expected to undertake the audit in accordance with the highest
professional standards which will include but not limited to tests of transactions, and of
the existence, ownership and valuation of assets and liabilities.

3. Ascertain the accounting system in order to assess its adequacy as a basis for the
preparation of financial statements.

4. Report on any significant weaknesses in, or observations on, the Organizations’
systems.

5. Undertake an appropriate risk assessment of the Organizations.
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6. The audit may include site visits to project areas and an assessment of respective

projects. When security situation allows.

. Areportisrequiredto be sentto the Organizations’ Management stating, whether, inyour

opinion, the financial statements, which have been audited by your firm, give a true and
fair view of the state of the Organizations’ affairs at the period end, and of itsincome and
application of resources for the period then ended in accordance with financial reporting
standards applicable for Small and Medium size entity.

. The fundamentals for prospective auditors are:

Credibility
Professionalism
Independence
Quality of service
Confidence

Audit Scope

The audit must involve obtaining evidence about the amounts and disclosures in the financial

statements sufficient to give reasonable assurance that the financial statements are free

from material misstatement, whether caused by fraud or error.

This includes an assessment of whether the accounting policies are appropriate to the
Organizations’ circumstances and have been consistently applied and adequately disclosed;
the reasonableness of significant accounting estimates made by the trustees; and the overall

presentation of the financial statements.

1.

Legal & organisational aspects

e |Legal position of The Organizations.

¢ Adherence to legal requirements of the country.

¢ Right of disposal & decision-making levels.

e Attention paid to taxation laws of the country.

¢ Adherence to laws of employment including termination benefit entitlement

Accounting System

¢ Detailed bookkeeping.

e Supporting vouchers & other documents, including legal requirements in this regard.
¢ |ncome and Expenditure Account

e Balance Sheet.

¢ The use of all Bank Accounts and the regular reconciliation of bank & cash balances.
e Debtors

e Creditors

e Stock (In Kind Donations)
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Fixed Assets (fixed assets register with special reference to the additions, and
disposals during the period)

3. Management

Assessment of the system of internal control.
Economic use of the resources.

Assessment of the accounting system

Assessment of the management & the administration.
Adherence to The Organizations’ Financial Guidelines.
Adherence to Donor Financial Guidelines.
Assessment of compliance with staff contracts.

4. Auditreport

Audit Opinion in terms of a management letter (such a letter should include control
weakness implication and recommendations for improvement)
Audit Opinion on the Financial Statements for the year ended Dec 31, 2025

It is expected that Auditors will maintain an open communication approach with the

respective Finance staff and management and ensure that there are no surprises at the end
of the audit.

The auditors are expected to formally report on control weaknesses found during the
course of the audit to country management.

Audit Opinion

The opinion on the financial statements should give a true and fair view of the state of
the Organizations’ affairs for the period covered under audit and of the incoming
resources and application of resources, including the income and expenditure and
cash flows, for the period then ended.

5. Reporting

The Audited Financial Statements and the Management Letter should be sent upon

completion to:

The Board of Directors

Uluslararasi islami Yardim Vakfi

Beylerbeyi Mahallesi Arabacilar Sokak No:36-1 Uskiidar/istanbul.

Requirement for Proposals from prospective auditors

The prospective auditor is required to submit its understanding about the audit scope,

methodology, client resource base and professional fee.
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6. AUDITTENDER
Introduction of the Organisation

The Organizations’ main objective is to promote sustainable social development by co-
operating with local communities through relief, development, and fundraising programs. The
Organization has implemented a variety of relief and development programs in Turkiye and
Syria, as well as launching several emergency responses since its inception. This includes
working with IDPs affected by conflict through emergency and relief programmes. In addition
to program implementation, the Organization has actively engaged in fundraising activities to
support its humanitarian mission. In the period to be audited, the Organization implemented
projects funded by SIDA, OCHA, and other Islamic Relief fundraising partners, with an
average annual portfolio of 20 million EUR as a cash grants.

A. Organisational Structure

The Organizations are represented by a legal body as required by the local laws i.e. the
representative office of Islamic Relief is represented by a local legal representative and UIYV
is represented by a Board of Trustees supported by Board of Directors having a CEO who is
the chairman of the Board of Directors, The organizations are undertaking relief operations in
Syria and Turkiye which are being headed by the management with the support of Head of
Programmes; Head of Finance, admin & logistic, based in Istanbul, Turkiye. The Organizations
are managing their operations inside Syria through two offices located in Idlib (Bab Alhawa)
and Aleppo (Azaz) which are being supervised by respective office in-charges and supported
by teams in respective programme and support departments.

In light of recent developments in Syria, Islamic Relief Worldwide is establishing a new office
in Damascus to represent the organization which will shift the entire management of Syria
operations from local board of The Organization to directly under “International Programs
Division (IPD)” of Islamic relief Worldwide. Therefore, The Organization is currently under
transition phase till end of the year 2025, which require changes into the top management
structure along with changes into the reporting lines of some positions coupled with the slight
change into their roles and responsibilities, moreover, the relocation of team members who
are engaged fully for Syria operations will be commencing during this transition period.
However, owing to have secured donor commitments, no adverse effects are anticipated into
the operations of The Organization beyond end of year 2025.
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B. Summarized Financial Results Till July 31, 2025

ASSETS 31-Jul-25
CURRENT ASSETS 330,561,423
Cash and cash equivalents 323.874.722
Other Current Assets, prepaid Exp. 6.686.701
NON-CURRENT ASSETS 6,686,701
Property, plant and equipment, Intangible assets 6,686,701
TOTAL ASSETS 337,248,123
LIABILITIES 31-Jul-25
CURRENT LIABILITIES 126,584,923
Trade payables 1,236,288
Deferred income 108,209,843
Other Current Liabilities 17,138,792
Non-Current Liabilities
UN-RESTRICTED FUND / EQUITY 210,663,200
TOTAL LIABILITIES AND EQUITY 337,248,123
Restricted Fund
1 January - 31 July.2025 Turkish Lira
Revenue
Grant Recognized 558,809,926
Project Expenditure 521,837,196
TOTAL COMPREHENSIVE INCOME / (LOSS) 36,972,730
Project Income from Donor Invoices - IRW Source (*) 536,445,199
Project Income from Donor Invoices — Locally Funded Source 9,386,179
Project Invoice -Locally Funded-Private Individual 4,144,462
Returned on investment 2,312,444
IRW Settlements 5,433,090
Donation In-kind 67,500
Other Income 1,021,052

Total

558,809,926
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C. Auditors

Auditor’s Ethical, Professional, and Licensing Requirements

Auditor’s Ethical and Professional Requirements

The Auditor shall adhere to the International Code of Ethics for Professional Accountants
(IESBA Code) and the International Standards on Auditing (ISAs). In particular, the Auditor
shall:

1. Uphold the principles of integrity, objectivity, professional competence and due care,
confidentiality, and professional behaviour.

2. Maintain both independence of mind and independence in appearance throughout the
engagement, and disclose any threats toindependence together with safeguards applied.

3. Exercise professional scepticism in planning and performing the audit, recognizing the
possibility of fraud, misstatement, or error.

4. Avoid conflicts of interest and apply appropriate safeguards where such conflicts cannot
be avoided.

5. Ensure the confidentiality and security of all information and documents obtained during
the course of the audit and use them solely for audit purposes.

6. Apply appropriate quality control and supervision measures in line with ISA 220 and ISQM
1

Auditor’s Certification and Licensing Requirements

e« The audit firm and the engagement partner shall be members in good standing of a
recognized professional accountancy body that is a member of the International
Federation of Accountants (IFAC).

e Where required by law or regulation, the firm shall also hold a valid license to practice
auditing in the relevant jurisdiction.

e The Auditor shall provide evidence of such membership and certification upon request.

e The Organizations reserve the right to verify the validity of the auditor’s professional
membership and licensing status as part of the selection process.

Amongst the essential qualities, the Organizations will consider the audit proposals as
follows:

Technical competency

The Organizations expect the auditors to have expertise in its area of charitable activity and
being able to provide advice in specialist areas such as taxes, Payroll, NGO accounting and
risk management.



ISLAMIC
RELIEF
TURKIYE

Cultural fit

The Organizations expect the auditors that are appointed to understand and sympathise with
the purpose, values and methodology of Islamic Relief.

Expertise and experience in the NGO sector

The Organizations expect its auditors to have NGO sector specialists within its audit team
and an experience and portfolio of clients in the NGO sector.

Value for money

The Organizations expect its appointed auditors to be proactive in the relationship, sharing
experience, knowledge and ideas so that the audit adds more value than just meeting
statutory requirements.

The Organizations expect the audit to be cost competitive and balanced with a quality
professional service; it is expected to have an open and clear approach to audit costs but will
be considering overall value for money of the service provided in making its decision.

Partner and manager time

Islamic Relief expects in the proposal a realistic commitment of partner and manager time
and consideration of how the pricing will be maintained in consistent with staffing levels.

Communication

The Organizations place strong emphasis on personalrelationship and good communication.
We hope that we can develop a free and open two-way conversation including such areas as
changes in accounting standards, fees, deliverables, timing of audit visits, staffing changes.

Risk based approach

We are also seeking to appoint auditors that take a risk-based approach to financial audit and
have an understanding of risk in a broader context than financial risks.
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D. Key Dates and Milestones

Below are key dates in the accounting year for the preparation of accounts and audit

reporting: Key Date

Period under audit

Jan 01, 2025 -Dec 31, 2025

Last date for submission of proposal

Sep 19, 2025

Final selection of firm and awarding of

Within a month of closing date of proposal

audit contract submission
Draft financial statements available for | Feb. 20, 2026
audit

Exit meeting to discuss audit | Mar. 27. 2026
observations

Initial draft audit report Apr. 10, 2026
Sign off of final report by auditors Apr. 24, 2026

The audit must be completed within the prescribed timelines above.

E. The tender proposal

Please provide the following information in the proposal, in the order identified in this section

of the tender pack.
I.  Details of your firm

Your proposal should:

e Qutline your structure, size and capabilities as relevant to us
e Identify your firm’s major NGO clients
¢ Describe your audit philosophy and methods

¢ Provide two references of other NGO’s that are your audit clients that can be taken up

as required

1l. Staffing
e Your proposal should identify:

e The partner and manager who will be assigned to the audit, including details of their

relevant experience and qualifications

e Thetime which the partner and manager identified above will devote to the audit

¢ How you manage succession planning and staff continuity
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Audit approach

Your proposal should identify how you:

v.

Determine audit strategy and undertake audit planning
Address matters of audit scope and materiality

Identify and respond to critical audit issues

Control and co-ordinate the audit process

Ensure appropriate responsibility for decisions on the audit
Conduct the reporting arrangements

Approach the first year of the audit

Fees

Your proposal should include estimates of your total audit fees in TRY in addition to
your written proposal you should:

Provide an analysis of hours by grade of staff that will be involved on the audit
together with details of your hourly charge out rates

Indicate the basis of charging expenses

Provide your proposed billing schedule

Outline your proposals for setting and agreeing fees in future years

Your proposal should also contain details of other additional relevant services that your firm

would propose to provide but are not a necessary and integral part of the statutory audit.

NB: the fees quoted should include all chargeable time, out of pocket expenses (e.g.

travel) and be all-inclusive of KDV.

The interested audit firms must submit their financial and technical proposals directly on the

below email address:

ihale@islamic-relief.com.tr




